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» SWOT analizi kim ya da
neler i¢cin kullanilir?

pir Urun, yer, kurum ve
kurulus, endustri ve
hatta kisi icin de
kullanilabillir.

» SWOT analizi, stratejinin
pbelirlenmesinde ve
gelistirimesinde dnemli
oldugu icin guclU bir
strate]i planlama
aracidrr.

» Who or what is SWOT
analysis used for?

SWOT analysis can also
be used for a product,
place, institution or
organization, industry or
person.

» SWOT analysis is @
powerful strategy
planning tool as it is
Important in
determining and
developing strategy.



SWOT, Ingilizcedeki dort SWOIT, consists of the initials of
kelimenin bas harflerinden four English words.

' SWOT

Weaknesses

Strenghts: Guglu
Yonler

Weaknesses:

Zayif Yonler

Opportunities
Firsatlar

Opportunities

Threats

Tehditler



®» GUclU yonler ile zayif » Strengths and weaknesses

yonler icerdeki unsurlari cover internal elements,
kapsarken, firsaflar ve while opportunities and
tehditler disandaki threats cover externdal
unsurlar kapsar. elements.

» SWOT analizi yapllirken » When making a SWOT

em ic hem de dis analysis, both internal and
unsurlarnn dikkate alinmasi external factors need to

gerekir. CunkU hem ic be taken into account.
hem de dis faktorler because both internal
projenin, kurumun, kisinin and external factors have
basarnsini etkileme the potential to affect the

potansiyeline sahiptir. success of the project.



» Neredeyiz?,
= Nereye gitmek istiyoruz?,

» Gitmek istedigimiz yere
nasil vlasabiliriz?,
= Basarimizi nasil takip

eder, nasil artirabilir ve
egerlendirebiliriz?, vb.

sorularin cevabinin
veriimesinde SWOT analizi
gereklidir.

=» Where are we?
= Where do we want to go?,

=» How can we reach where we
want to go?

=» How can we frack, increase
and evaluate our success?,
etfc.

SWOT analysis is necessary in
answering the questions.



= SWOT ANALIZI; Bireylerin ve
kurumlarn kendi 6z
degerlendirmelerini objekfif bir
sekilde yapmalarini
saglayacak bilimsel bir analiz
yontemidir.

Bu nedenle, Engelli Genglerin
Istihdaminda

»/ Neler yapabilir?,
» [stihdam nasil artinlabilir? ve

» Engellilerin istihdaminda ne tur
stratejiler gelistirilebilir?

Sorulannin cevaplanmasi icin
SWOT analizi kullanilmustir.

» SWOT ANALYSIS; It is a scientific
analysis method that will
enable individuals and
instifutions to make their own
self-evaluations objectively.

Therefore, In Employment of
Disabled Youth

» what can it do?,

®» how to increase employment?
and

» What kind of strategies can be
developed in the employment
of people with disabilities?

SWOT analysis was used to answer
the questions.



» SWOT analizi sadece engelli
genclere degil konunun
daha objektit
degerlendirilebilmesi amaci
ile engellilerle surekli iletisim
halinde olan ve bu konunun
paydasi olan birey ve
kurumlara da uygulanmistir

» SWOT analizi 10 engelli, 10
engelli yakini, 10 tfane engelli
calistiran isveren, 10 tane
engellilerle ilgili sivil toplum
orgutu, 10 tane engelli
okulundaki 6gretmen ve
yoneticiler olmak Uzere 50
kisiye uygulanmistir.

» The SWOT analysis was applied

not only to disabled youth, but
also to individuals and institutions
who are in constant
communication with disabled
people and are stakeholders of
this issue, in order to evaluate the
iIssue more objectively.

The SWOT analysis was applied to
50 people, including 10 disabled
people, 10 disabled relatives, 10
disabled employers, 10 disability-
related non-governmental
organizations, 10 disabled school
teachers and administrators.



= Engelli genclerin » The strengthes,

IsfTihdaminin dnUndeki weaknesses,

gUclu yanlar, zayif opportunities and

yanlar, firsaflar ve threats in front of the

fehditler acik uglu employment of

soru seklinde disabled youth were
rularak alinan asked in the form of

yanitlar . open-ended questions
dogrultusunda analiz and an analysis was

yapilmistir. made in line with the
answers received.




Analiz sonucuna gore;

Engelli genglerin istihdaminin
onundeki guglu yonler;

» Aslinda cogunluk ozellikle
engelliler guclU bir yanin

gelli istihdamina yonelik
yasal duzenlemeler,

» Mesleki egitim kurumlarinin
olmaisi,

» Engellinin kendisinin calisma
azmi ve disiplinine sahip
olmasi denmistir.

olmadigini dile getirmislerdir.

According to the analysis
result

Strengths in front of the
employment of young people
with disabilities;

» |n fact, the maijority,
especially the disabled,
stated that they do not have
a strong side.

» | cgal regulations for the
employment of the disabled,

» Having vocational education
institutions,

®» |f is said that the disabled
person should have the
determination and discipline
to work.



Engelli genclerin istihdaminin
onundeki zayif yanlar;

» Ulasimda zorluk yasamalari,

» |yi bir egitim alamamalar
nedeni ile (temel egitim ve
mesleki egitim) vasifsiz
eleman olmalari,

gellerinin olmasindan
kaynakli dislanmalar ve
onyargill davranislar,

» Engelli istihdaminin az
olmasi.

Weaknesses in employment of
young people with disabilities

» Having difficulfies in
transportation,

» Being unqualified personnel
due to the fact that they
cannot receive a good
education (basic education
and vocational training),

» Fxclusion and prejudiced
behaviors due to their
disabilities

» | ow employment of people
with disabilities.



Engelli genclerin istihdaminin
onundeki firsatlar;

» |5 yerlerinde uygulanan engelli
calistirma zorunlulugu (kota),

» Yasal duzenlemeler,

= FKPSS sinavinin uygulanarak
engellilerin ise yerlestirimesi,

» Frken emeklilik,

Bazi isyerlerinde engellilere
uygun calisma kosullarinin
saglanmaya calisimasi,

Opportunities for employment of
young people with disabilities

» Obligation o employ disabled
people in workplaces (quota),

» | egal regulations,

®» Plocement of disabled people
to work by applying the EKPSS
exam (Disabled Public
Personnel Selection Exam),

» Early retirement,

» Trying to provide suitable
working condifions for the
disabled in some workplaces,



Engelli genglerin istihdaminin
onundeki tehditler;

sverenin engellilere yonelik
ayrimci davranisl,

» Toplumun engellilere karsi
onyargill ve ayrimci davranislart,

» Engellilerin, islerde verimsiz
larnnin dusunulmesi ve
hatta bir kriz durumda oncelikli
Isten cikarilacak grup olarak
egerlendirimeler,

s yerinde engellilerin engel
durumuna uygun
dUzenlemelerin olmamasi,

Threats to employment of young
people with disabilities;

®» The discriminatory behavior of
the employer fowards the
disabled,

» The prejudiced and
discriminatory behaviors of the
society towards the disabled,

» Considering that disabled
people will be inefficient at work
and even being considered as
the priority group to be
dismissed in a crisis situation,

» The absence of arrangements
suitable for the disability of the
disabled in the workplace,



Engelli genglerin istihdaminin
onundeki tehditler;

®» Daha ¢cok vasifsiz isler icin
Istihdam edilmek istenmeler,

» Ulasim zorlugu,
®» DUsUk Ucret verilimek istenmesi,

rinden dolayi istismara
ugrgmalari,

» Sgsyallesme ve statu
aglamada yasanan zorluklar
olarak belirlenmistir.

Threats o employment of young
people with disabilities;

» Desiring to be employed for
more unskilled jobs,

» Transportation difficulty,
» Desiring to be paid low

» Being abused because of
their disabilities,

» |t was determined as the
difficulties experienced In
socializing and providing
stafus.



